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1. Background

Cowansville is a town of 14,354 people and an area of over 48 square kilometres south of Quebec,
Canada. It is surrounded by a beautiful natural environment with Lake Davignon and 22 parks over 56
hectares. This municipality is one of the economic and industrial centres of the Brome-Missisquoi
region and offers all the services of a large urban centre. Since 1980, the town has experienced a
virtually non-existent level of population growth and significant job losses in the textile industry,
transforming it into a transit city. Because of its location between two major recreation areas, it was
crucial for Cowansville to differentiate itself from neighbouring municipalities. This would subsequently
revitalise its vibrancy and attractiveness while reorienting the town towards a sustainable development

strategy.


http://www.agenda21culture.net/index.php/fr/goodpractices-fra/good-practices-fra
http://www.agenda21culture.net/index.php/fr/newa21c-fra/new-a21c-fra

2. Cowansville and Culture
In an era of low population growth and deindustrialisation, the culture of Cowansville emerged as a
strategic repositioning tool capable of ensuring sustainable development and connecting citizens to
their municipality.

In 2013 the town adopted its first strategic plan, a new cultural policy in 2015, actions aimed at
promoting cultural democracy and meeting the town's development needs, as well as organising citizen
workshops such as Cultural Meetings and Cultural Clinics. A number of cultural activities have been
developed, the heritage route has been renewed, dissemination for the performing arts has been
strengthened, and a dozen cultural events have been set up.

OVER THE YEARS, THE TOWN OF COWANSVILLE HAS EMBARKED ON A SIGNIFICANT CULTURAL
SHIFT TO SHOWCASE ITS RICH HERITAGE AND DEVELOP A SENSE OF PRIDE AND BELONGING

AMONG ITS CITIZENS.

3. Objectives and Project Implementation

3.1 Primary and Specific Objectives
Cowansville's cultural policy aims to develop and promote current cultural initiatives, consolidate and
standardise local cultural activities, and subsequently strengthen and revitalise the town as a regional

cultural hub.

Several secondary objectives have been developed including:
- Outlining the identity and position of the town
- Establishing integrated and standardised territorial development



- Solidifying the cultural positioning of the town

- Improving the state of the downtown area

- Adapting the town to the ageing population

- Developing lines of communication between the town and its citizens
- Maintaining responsible, effective, and transparent governance

3.2 Project Development

Main Actions Carried Out
Since its launch in 2013, several initiatives have been initiated as part of Cowansville's cultural policy:

- Cultural Recreation: In 2015, the citizens of Cowansville took part in courses and
workshops offered for cultural activities over a free introductory week. Since then, the
courses on offer have been aimed at both children and adults.

- Heritage: The Cowansville Heritage Route was launched in 2003 during the
Townshippers' days to showcase the built heritage over a 5 kilometre stretch and
democratize the narrative of the first settlers. In a defined historical area, a site planning
and architectural integration plan was submitted for public consultation before being adopted
by the municipality in January 2005. In 2013, a mobile application (GuidiGo) and an interactive
map were developed. As part of the town's heritage preservation initiative, the ruins of the
Nesbitt Mill, the Bruck Museum Well and the Freeport Covered Bridge were also revitalised.

- The Ruche d'Art: The Ruche d'Art is a free art workshop open to all. This project came to
fruition in June 2017 thanks to the involvement of citizens and the town's cultural services.

- Transformation of Public Space: On the first annual Cowansville 100 in 3 Days event,
in June 2017, nearly 70 events were held. Following this success, community
organisations and the culture department held the activity again in 2018 and afterwards.

TWO MAJOR PROJECTS LAUNCHED AT THE 2015 CULTURAL MEETING WERE CARRIED OUT IN
2017: A SELF-SERVICE ART WORKSHOP, AND A PUBLIC CONSULTATION ON THE
TRANSFORMATION OF PUBLIC SPACE.

- The Library: In 2017, a public consultation was organised to help with the
redevelopment of the library as tertiary living space. Citizens expressed their needs in
focus groups and on an online platform. Simultaneously, several activities were organised
in the library: an exhibition with the students from the Da Vinci high school programme;
the About An Exhibition project that shows the works of a professional artist to more
than 1000 primary students; the mobile library, the Reading and Helping Others Read
programme which includes storytelling twice a week from early childhood onwards, the
Reading Tent in the park, the Cowansville Reads battle of the books, and art workshops
for families.

- Dissemination of the Performing Arts: Davignon On Stage is a hon-profit organisation
recognised by the Quebec Ministry of Culture and Communications as the official
distributor of performing arts in the region. The shows create wonder at each
performance. The organisation has also developed a youth component for elementary and
high school students. In order to reach the widest possible audience, Davignon On Stage
produced a series of classical music concerts at the Bruck Museum and free outdoor
shows on Sundays in the summertime.

- Bruck Museum: In 1980, when a former factory was sold, the Town acquired the Bruck
House, an old arts centre that housed unique artworks. In 2016, a new Executive Director
was tasked with organising visual art exhibits to discover the labour history of Cowansville
and preserve the intangible heritage related to the history of the Bruck Silk Mills and the
textile industry in the Eastern Townships. For the centenary celebration, the museum will link
this industrial history with contemporary textile arts and enhance this heritage through
exhibitions, documentaries, and events.

- Cultural Mediation (planned for 2019-2020): See part 4.4.




4. Impact

4.1 Direct Impacts

Impact on Local Government

As part of its cultural policy, the Town continuously works alongside its citizens and implements more
integrated projects. Generally, culture is increasingly taken into account during policy design, such as

in sustainable development, creating links between services or with the redevelopment of the
Cowansville public square.

MORE AND MORE, IT IS CITIZENS WHO TAKE INITIATIVE IN ORGANISING ACTIVITIES INSTEAD OF
WAITING FOR THE TOWN TO DO SO.

Impact on Culture and Cultural Stakeholders in the Town

With ten times more cultural projects and activities, the role of cultural actors in providing services has
increased and new functions have, such as cultural mediation. Collaborations and relationships
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between organisations, the town, and artists have increased. Project leaders feel more attentive and
they have found the necessary support from many collaborators, particularly from the town's
department of culture.

Greater Impact on the City or Territory and its Population

Gradually, the pool of enthusiastic supporters for culture is growing. More and more, it is citizens who
take initiative in organising activities instead of waiting for the town to do so. They are also more likely
to participate in town consultations.

4.2 Assessment
The town produces an annual accountability report that is made public in mid-April, to monitor the
development of cultural policy objectives, such as the Strategic Plan and Action Plan. The cultural
development committee is in charge of this process, under the joint management of the culture
department. For two years, the latter has also been producing a qualitative report with statistics on
attendance and the costs of activities.

An anonymous suggestion box is available to the public at the library. Citizens participate in decision-
making by giving their opinion through various public and social consultations to ensure that cultural
activities meet their needs.

TO ENSURE THE SUCCESS OF ITS ACTIONS, THE TOWN ORGANISES PUBLIC CONSULTATIONS
ON THE SERVICES IT OFFERS TO CITIZENS.

43 Key Factors

It is essential to have unwavering support from elected officials and municipal services. Strategic
planning and cultural policy with a clear mission and achievable goals are vital tools for both the
municipal team and citizens in striving to implement such change.

Clearly identifying the needs of upstream users, developing a flexible action plan, provides citizen
legitimacy to activities, encouraging participation, and facilitating implementation are all important, too.
Openness to external ideas and various communication tools are also factors for success. The clarity
and attractiveness of the projects depend on their good structure, and an ability to make stakeholders
with different characteristics, willingness, and motivations all work together.

4.4 Ongoing Work

New measures were launched, such as the cultural mediation fund proposed at the cultural clinic in
January 2017. Six projects are currently under way. The town's new strategic plan, adopted in April
2019, incorporated culture as the 4th pillar of sustainable development. While considering the new
proposals, an essential factor is to ensure the sustainability of the cultural activities put in place during
over the last five years, as well as to support financing for partner organisations. The opening of a
Medialab has been planned. Finally, the town will apply for the UCLG Pilot City programme to promote
art as a vector for social change by focusing on its related economic and commercial aspects.

5. Further Information

The Town of Cowansville was a candidate for the third annual "UCLG Mexico City — Culture 21
International Award" (November 2017 - May 2018). The jury for the award drew up its final report in
June of 2016, and requested that the UCLG Committee on Culture highlight this project as a good
practice in the implementation of Agenda 21 for culture, and as a special mention for the third awarding
of the Prize.

This report was written by Marie-Maude Secours, Director, Leisure and Culture Services, Cowansville,
Quebec, Canada.

Contact: mmsecours (at) ville.cowansville.qc.ca

Reference website: www.ville.cowansville.qc.ca/



mailto:mmsecours@ville.cowansville.qc.ca
http://www.ville.cowansville.qc.ca/

